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Report from the Chair

The twelve months from April 2021 to March 2022
have in some ways flown by, and in other ways had
enough packed in them to fill twelve years. My re-
port last year referred to the fiscal year 2021 as the
year of COVID. For the Garth Homer Society and
all of our community, fiscal year 2022 is also a year
of COVID - again.

During the first
twelve months of
the COVID-19 pan-
demic, we wit-
nessed great forti-
tude within our or-
ganization and in
our sector. Safety
plans were quickly
developed and im-
plemented; service
providers, CLBC,
and health officials
banded together to
face the COVID
challenge head-on;

and, the community at large celebrated the efforts of
essential frontline workers — which includes not only
our staff at GHS, but also individuals supported in
our Employment Services program.

When we turned the corner on March 2021, we
acknowledged the one year anniversary of the pan-
demic — and with that, the realization that this was
far from over. And that was a difficult thought to

digest. Yet despite the social fatigue we were all
feeling, watching wave after wave of COVID hit the
headlines, one thing did not falter — our commit-
ment to the people we serve.

I would like to commend the staff and management
of GHS for maintaining such a high degree of care
and diligence throughout the year, ensuring every-
one was kept safe, and everyone’s needs were met to
the greatest extent possible within the restrictions
we were required to operate in. The efforts resulted
in GHS being completely COVID-free for the first
twenty-one months of the pandemic. And when the
elusive Omicron variant eventually found its way in,
it was quickly contained and outbreaks were pre-
vented.

I would also like to express my gratitude to CLBC
and the Public Health Office for ensuring access to
vaccines was prioritized for our sector. Knowing
that we had a means to combat this virus was a
great benefit not only to our physical health, but al-
so our mental health. I also applaud the steps taken
to mandate vaccinations for our sector. While this
did have an impact on some of our staffing, it also
imbued our community with a sense of confidence
that there will be an end to this pandemic. It gave
us a sense of permission to look up from the day-to-
day crisis management, and look once again to the
possibilities of the future, and a new chapter.

As we think about a new chapter for the Society,
this idea is punctuated by the transition in our Ex-
ecutive leadership. As was mentioned at our 44th



Annual General Meeting, after over ten years of
strong and effective leadership, Mitchell Temkin
retired as CEO of the Garth Homer Society in Sep-
tember 2021. During his tenure, Mitchell guided
the organization through exceptional growth and
change, and established a strong model for future
sustainability. After a national search for Mitch-
ell’s successor, the Board appointed internal candi-
date Geoffrey Ewert as the new CEO.

Our new chapter at the Garth Homer Society is off
to a promising start.

First, we have fully resolved all issues with CLBC
and we look forward to a collaborative working re-
lationship moving forward. I would like to thank
CLBC for the confidence they have demonstrated
in our Community Inclusion and Employment Ser-
vices programs, and we look forward to continuing
to work with them on the return of our Residential
Services.

Second, after several years of displacement, our
Learning and Employment programs have found a
new home and are operating out of the Vancouver
Island Technology Park (VITP). The VITP is a hub
for research and innovation, and we are most
pleased that our forward-thinking programs are a
part of this thriving dynamic.

And third, after a series of challenges and delays,

we are now regaining our momentum with the Ni-
gel Valley Project. Due to the tireless and diligent
work by members of the GHS Board and members
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of the Garth Homer Foundation, we have satisfied
the necessary requirements to progress with BC
Housing on the redevelopment of our centre.
While there is still a long road ahead on this pro-
ject, we are once again taking steps forward.

I would like to conclude by thanking our GHS com-
munity. To the staff and management, thank you
for your tireless efforts over the past number of
years — more often than not, having to continually
go above and beyond. To the GHS Board, your
guidance, advocacy, and dedication to the Society
has been invaluable — thank you, and I look for-
ward to the year ahead with you all. And finally,
to the families and caregivers who have been with
us through highs and lows, thank you for your
trust in the Garth Homer Society, and for being
the foundation for our Garth Homer community.

Chris Lovelace, Board Chair



Report from the CEO

As mentioned in the Chair’s report, my tenure as
CEO for the Garth Homer Society commenced in
September 2021. In the months since, it has been
my pleasure and privilege to connect with families,
stakeholders, staff, management, our Board of Di-
rectors, the people we serve, and the greater com-
munity about the future of the Garth Homer Socie-
ty. On a personal note, I would like to express my
gratitude for the support and enthusiasm shown
thus far by members of our GHS community for the
possibilities that lay ahead.

While the early days of a leadership change are of-
ten filled with optimism and enthusiasm for the
road ahead, this is quick-
ly followed by the reali-
ties of the hard work re-
quired to realize these
potentials, especially
while in the process of
rebuilding the leadership
team. Add on to that the
ongoing challenges and
restrictions of the pan-

demic, staffing shortages
across the sector, and the cumulative fatigue from
staff and management compounded over more than
two years, and one could expect some commitment
to falter.

But this has not been the case.

If anything, we have seen a doubling-down from
everyone — from support workers, to facilities staff,

to the administration, to management, everyone has
come together to move this organization forward,
despite the ups and downs we have had to navigate.

We continue to grow our Community Inclusion pro-
grams, and are regularly reconfiguring the layout of
the Garth Homer Centre to create physical space for
these intakes. Throughout the pandemic, we re-
ceived many requests for new intakes — much of
which we were not able to accommodate at the time.
But as we have managed to return to more regular
operations, and have demonstrated safety protocols
and procedures in place, we have been most pleased
to welcome new members and new families to our
Garth Homer community.

Additionally, as mentioned in the Chair’s report,
our Learning and Employment programs are now
operating out of an exciting new program space at
the Vancouver Island Technology Park. This new
location provides significant space for growth —
which is needed given the high demand for our
Learning and Employment programs. The VITP is
located in close proximity to the Camosun College’s
Interurban Campus, where many of the people sup-
ported in Learning and Employment go for post-
secondary education. We are pleased to have this
opportunity to build on our relationships with
Camosun College even further. The move to this
exciting new location was made possible with the
support of pandemic relief funding from Inclu-
sionBC, and program funding from the Norgaard
Foundation, Community Gaming, and a Private
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Foundation. We are most grateful for this support.

The Nigel Valley Project is a very exciting and im-
portant part of the Garth Homer Society’s future.
While GHS experienced a change in executive leader-
ship last year, so did the other service providers in-
volved in the Nigel Valley. The new leadership

group comprised of Virginia Holden (Greater Victoria
Housing Society), Derrick Bernardo (Broadmead
Care), Chris Forester (Island Community Mental

Health), and myself, have all come together with a

unified commitment to see the vision of this project

through. Building on the foundation established by from all members of the GHS community. In the up-

our predecessors, the new leadership group is infus-  ¢0™M8 months, 1 look forward to bringing our com-

ing a new and refreshed energy to help get us out of munity together to share this strategic plan, and to

this pandemic rut, and once again establish the com- have all members of our community actively partici-

pating in its implementation. I look forward to

munity excitement and engagement with this project.
bringing our community together to reconnect with

When I stepped into this position in September 2021, the Nigel Valley Project, and to have active engage-

one of the priorities I identified was to improve com- ment from families and stakeholders in its develop-

munication with families, caregivers, and stakehold- ment. I look forward to bringing our community to-

ers, and provide more opportunities for direct en- gether to just bring our community together.

gagement to provide input on the future of the Socie-

ty. With our ongoing progress in managing the pan- My deepest of gratitude to the families and caregiv-

demic, this is becoming more and more achievable. | ers, our staff and management, our funders and do-

s st pleased thiat we are Toldiag this yeads nors, our Board of Directors, and the people we are

AGM in person — it feels like a stake in the ground honoured to serve. You are our community, and [ am

for more in-person engagement in the months to privileged to work on your behalf.

come.

While it took place after the end of the 2022 fiscal Geoffrey Ewert, CEO
year, [ would like to comment on the fact that we
were able to engage in a strategic planning process

this past summer that invited input and engagement ]



Treasurer’s Report

Fiscal 2022 was a year of change for the Garth Homer
Society. The timing of retiring executive positions,
and bringing on board new talent to replace these key
positions allowed us to be innovative with solutions
around our many needs. While these changes impact-
ed both our program delivery and financial security,
we forged ahead with new leadership and a commit-
ment to the future.

With the ongoing pandemic and expanding service de-
livery needs, we faced a variety of new challenges and
rewards. Increased program delivery in our Commu-
nity Inclusion program required innovative thinking

concerning space planning and changes. From the on-
going support of our partnership with Community Liv-

ing BC to the remarkable funds raised through Inclu-
sion BC, Norgaard Foundation, Victoria Foundation,
and the United Way. We recognize without these key
funders and our very many corporate and private do-
nors, we ended the year again in a positive position,
allowing us to provide excellent service for our clients
and the people whom we serve every day.

We completed the year ended March 31, 2022 on a
positive financial note, with a surplus of $121,125, be-
fore extraordinary expenses. Our Provincial contract

revenue increased from $5,850,771 to $6,442,061, sup-

porting our plan for current and future growth. We
have had a strong recovery from past years and con-
tinue to move in a positive direction for the new fiscal
year, assisting in our ongoing plan for growth and ex-
pansion across our program areas. We experienced
increases in our fee-for-service revenue from $327,047
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to $769,860, largely due to a one-time service revenue
injection from CLLBC. Our rental income increased
only slightly from $91,638 to $98,794 this year, flat-
tening the prior year’s increase we experienced due to
the pandemic. It is expected these fluctuations in ex-
tra revenue generation will subside and we will return
to the consistent income streams we’ve seen in past
years. Our new LifeStreams online learning platform
will continue to assist us in providing more growth
potential in our fee-for-service program areas, as the
response to this community option has been very well
received.

During the year additional costs continued to be in-
curred to meet the safety plan required by
WorkSafeBC, CLBC, and the Vancouver Island
Health Authority related to the ongoing pandemic.
We also experienced an increase in wages and related
benefits this year as our staff expanded to provide ser-
vices to more clients. This increase was proportionate
to the revenues received for our Provincial contracts.

This past year has been full of new challenges which
we have met with resilience and determination to
achieve the Society’s goals of growth and opportunity,
where none were thought to be. 1 would like to thank
the Board and Management for their commitment to
solidifying the ongoing success of the Garth Homer
Society.

Paul van Koll , Treasurer
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Meet Colin Johnson

Colin recently started attending music therapy
at the Victoria Conservatory of Music. He and
another participant from DREAMS go for 30 mi-
nute sessions every Thursday afternoon. Music
therapy is catered to the individual needs of each
participant to ensure the goals and benefits are
of the utmost relevance. It is a safe place for peo-
ple to explore their emotions, feel empowered,
and to participate with others.

While music therapy sessions are highly individ-
ualized, there are a variety of shared goals and
outcomes: improvement of communication skills,
social development, self-expression, emotional
support, cognitive development, feelings of em-
powerment, and a safe place to explore creativity.
Colin’s interaction with the other DREAMS par-
ticipant during music therapy creates opportuni-
ties to foster and strengthen their friendship
through shared experiences. Colin thrives in the
smaller group setting as larger group settings
can often be a challenge. This also provides Colin
with an opportunity to grow and embrace shared
learning environments, which is one of his goals
while attending music therapy.

Music has always been a significant part of
Colin’s life, and is always looking for ways to
bring a little more musicality into the world.
From playing the same notes on a keyboard he
has had in his room for 10 years, to tapping ob-
jects with a constant rhythm, or attending music
therapy with the Conservatory for four years

during middle school, there is an ongoing connec-
tion with music. Colin also demonstrates his mu-
sic aptitude at GHS by playing harmonious keys
on the piano and strumming or tapping the gui-
tar.

When Colin participates in a music therapy ses-
sion, there is a notable shift where you can see
him loosen up and embrace the different instru-
ments offered to him. Music has a calming effect
for Colin, and presents an opportunity for him to
activate his brain in a more organized way. He
can match the pace of the rhythm to how he may
be feeling that day, which is a unique insight into
his emotions. Music therapy is a valuable tool to
help Colin process thoughts and emotions, and to
express how he is feeling—both of which are part
of his individualized goals at the Conservatory.

After Colin’s hiatus during the pandemic, the im-
mersion back in to music therapy has been no-
ticeably beneficial to his emotional regulation
and expression, his interactions socially with oth-
er peers, and his anxiety levels. His continued
participation in this program will hopefully con-
tinue to foster growth in these areas which will
then trickle into other aspects of his life.

Well done Colin!



Our Funders

The success of the Garth Homer Society, and of its programs and services, relies on the

continuing support of our funders and donors. We would like to express our appreciation

and thanks to all of those whose generosity has helped to make so much possible this year.

Akune, Molly

Alton, R.

Anderson, Keith and Vera
Anonymous

Bains, A.

Bendall, J. Gail
Bloomfield, Christine
Bomford, M.

Camp, Sylvia
Carelius, Norman
Carelius, Sandra
Chadwick, Rick
Clarke-Richardson, Penny
Clarkson, Jeffrey
Corona, Paul
Crossley, Aniela
Cunningham, Dorothy
Davies, John

Davis, May

Denoon, Kenneth Scott
Drent, Jan and Janice
Duerden, Cathryn
Duignan, John

Eaton, Brenda
Eisenhuth, Sheri
Ellis, Katharine
Ensom, Donna

Ewert, Geoffrey

Firth, Janet

Fisher, Michael
Flaherty, David

Fox, Elsie

Gagnier, Michelle A.

OUR FUNDERS AND GRANTERS

Community Living British Columbia

The Garth Homer Foundation

Our Individual and Corporate Donors

Gill, Peter

Green, Blake

Hapin Construction Ltd.
Henrich, Roberta and Thorston
Hiderbrandt, Terry
Hindle, Robert

Hindle, William R.
Hogben, Jennifer
Holland, Robert & Jean
Hourigan, Eileen Lana
Hudson, April
Hutchison, Corrine A.
Ives, Neville

Jaimet, Charles

Jensen, Karen

Jones, Rebecca

Jordens, Michael

Kaur, Anureet

Kemp, Nicole

Kucy, Jean

Kurushima, Tsugio
Laberge, Dave and Shelly
Lafortune, Michael and Allison
LaPointe, Marilyn
Leung, D.

Leung, Kenneth
Lindberg, Jennifer

Lloyd, Carolyn
MacDiarmid, Bette N.
MacDougall, Donald I.
Mace, John and Anne
MacPhail Memorial Fund
Mains, Valerie

Mangan, Patrick
Marven, Cindy

Mayhew, Garth Alan
MecGarrigle, Monica
McGowan, Kim

McKeen, Pam

Mena, Rogelio

Meyer, Nancy

Michaud, William dJ.
Milne, Robert

Minard, Jason

Moro, Ted

Morton, Armande
Mosey, John

Moss, Barry and Elizabeth
Moss, Elizabeth
Moulton, Richard and Sheila
Moyes, Alan

Nichols, Doryce

Osborn, Cheryl

Pass, Norman

Pattison, Penelope
Pederson, Allan

Penner, Rodger

Pinch, Brian

Pinch Family Trust Fund
Powell, Alan and Marina
Purdie, Geraldine

Reid, Lorraine

Reung Leung, Diana
Reynolds, M.

Ridley, Anne

Robertson, Douglas .

Our Community Funders

Rooksby, Michael
Rumsby, Lorna

Rush, Brian

Schebek, Kenneth
Schultz, Mike

Scotty Manufacturing Ltd.
Seward, Peter

Shearer, W. Keith
Skerrett, Arlene

Smirke, Pamela

Smith, George M.
Sparrow, R.A. Hugh & Iona A
Sproule-Jones, Linda
Sutton, Mary

The Estate of

Caro Charmian Bay Hagar
The Estate of

Constance Christina Gibson
Tannhauser, Carol
Thorpe, Sue

Townsend, R.S.

Twohig, Lucy

Twohig, Margaret
Twohig, Michael

Unger, Leo

Uno Van Unen, Chad
Vogrig, Jean

Walker, Robert
Weinberger, Louise
Wellwood, Ida

Westoby, Peter

Williams, Gene

Zala, Judith A.

BC Arts Council
Canada Giving

Toronto Foundation
United Way South Vancouver Island
Victoria Foundation

Norgaard Foundation
Private Foundation

Inclusion BC Provincial Employees Community Service

Province of British Columbia

813 Darwin Ave. | Victoria, BC V8X 2X7
Phone: 250.475.2270

Fax: 250.475.2279
www.garthhomersociety.org
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